S. Maine - New Hampshire TIMs Group
Traffic Incident Management Group Agenda
April 16th, 2025 at 1400
Maine Turnpike Authority Facility, 10 Spur Rd, York, ME 03909 and via Zoom

1) Welcome and Introductions

2) Meeting Minutes - October 23rd 2025 (Attachment A)

3) New Emergency Vehicle Ramp [EVR] on Captain Thomas Rd

4) New Response areas between Ogunquit/Wells/York

5) Area Incidents / After Incident Reviews

Meeting attendees are encouraged to discuss recent area incidents and after incident reviews.
6) Outreach

BACTS Staff will lead discussion on outreach opportunities within the region.

7) Technology

BACTS Staff will lead discussion on various technology opportunities within the region.
8) Construction Season

For updates and discussion.

9) Training Updates

BACTS Staff will provide an update on TIM training opportunities.

10) Other Business

Discussion of other items not on today’s agenda.

11) Upcoming Meetings

Summer 2026



Attachment A
Maine - New Hampshire TIMs Group
Traffic Incident Management Group Agenda
July 18th, 2025
Maine Turnpike Authority Facility, 10 Spur Rd, York, ME 03909 and via Zoom

1) Welcome and Introductions

Name Representing
Dean Williams SMPDC
Shira Anderson MTA
Darcy Valido Sanford RCC
Ryan Worsman
Nick King NHDOT
Adam Shaw Wells PD
Jack Bosies BACTS
Randy lllian MaineDOT
Jeff Nawfel Wells Fire
Patrick Adams FHWA

2) Presentation - Nick King from NH DOT

e Nick provided a presentation about increased response times to suicide incidents on the 1-95
Piscataqua River bridge

e Object analytic cameras are now able to identify pedestrians and stopped vehicles to trigger detection
at the TMC to notify responders of a potential suicide attempt

e A TMC Camera view application exists, contact Nick King for assistance

2) Area Incidents / After Incident Reviews

e NH activated 8 high traffic shoulder openings over the summer
e A southbound crash occurred during the major exit of Pease Air National Guard Base show in
Portsmouth impacted traffic in NH & ME

3) Outreach

BACTS staff shared their outreach regarding their MMA TIMs booth
BACTS staff discussed Crash Responder Safety Week and the planned upcoming press release and
TIMs training in Farmington

e The group discussed keeping meetings at the MTA facility

4) Technology

e BACTS staff has new 5-pack collapsable cones to give out which work well with the PI-LIT pucks
e The sequential PI-LIT flares have seen positive use from Wells PD



e BACTS staff shared the new flashing Road Commanders

5) Construction Season

e Turnpike Exit 35 is opening shortly after meeting occurrence
e Striping along turnpike

6) Training Updates

e BACTS staff shared the need for more TIMs trainers & shared availability to teach four hour TIMs
trainings

7) Other Business

e Discuss new Emergency Vehicle Ramps at next meeting, potentially new response area maps.



