
Maine - New Hampshire TIMs Group  
Traffic Incident Management Group Agenda 

October 23rd, 2025 at 1300 
Wells Public Safety Complex, 1563 Post Rd, Wells, ME 04090 and via Zoom 

 

1) Welcome and Introductions 

2) Meeting Minutes - July 18th, 2025 (Attachment A) 

3) NH and ME DOT/DOS are coordinating efforts on suicide prevention for the I-95 High Level  
Bridge.   

4) Area Incidents / After Incident Reviews  

Meeting attendees are encouraged to discuss recent area incidents and after incident reviews. 

5) Outreach 

BACTS Staff will lead discussion on outreach opportunities within the region.   

6) Technology 

BACTS Staff will lead discussion on various technology opportunities within the region.  

7) Construction Season 

For updates and discussion.  

8) Training Updates 

BACTS Staff will provide an update on TIM training opportunities.  

9) Other Business 

Discussion of other items not on today’s agenda.  

10) Upcoming Meetings 

February 2026  

 



Attachment A 
Maine - New Hampshire TIMs Group  

Traffic Incident Management Group Agenda 
July 18th, 2025 

 Maine Turnpike Authority Facility, 10 Spur Rd, York, ME 03909 and via Zoom 

1)​ Welcome and Introductions 

 

​   

 

 

 

 

 

 

 

 

 

 

 

 

  2) Area Incidents / After Incident Reviews  

●​ The group discussed the MM23 potato carrying semi-truck accident after-action review 
●​ MM13 fuel-truck collision with deer, 2-3 lane closure for 1-2 hours. Local paving trucks assisted with lane 

closures and buffers. Lanes were slowly opened and returned to normal as the accident cleared. 
●​ The group discussed summer traffic slow-downs, specifically holiday traffic on the Maine Turnpike.  

3) Outreach 

BACTS staff mentioned meeting with agencies to create mapped detour routes and discussed future outreach 
presentations to increase TIMs awareness. 

4) Technology 

The group discussed accessibility and improvements with gate openings for emergency vehicles along with 
signage. The group also discussed the issues of WAZE mapping through neighborhoods and towards gates. 

BACTS Staff shared the Nite Beams Body Light Commander.  
 

Name Representing 

Dean Williams SMPDC 

Jamie Tishim MTA 

 Jonathon Gay  Wells Fire 

 Ralph Cresta  National Wrecker 

 Adam Shaw  Wells PD 

Jack Bosies BACTS 

David Apgar York Village Fire 

Russell Osgood Ogunquit Fire 

Keith Bates MaineDOT 

Greg Stone MTA 

Randy Illian MaineDOT 

Nick King NH DOT 

Patrick Adams FHWA 

Noah Vye Autobase 



 

5) Construction Season 

No major notes regarding construction were discussed. 

6) Training Updates 

The group discussed online Train-the-trainer TIMs training and two previously held Aroostook four hour TIMs 
training sessions. 

7) Other Business 

The group discussed code-enforcement issues and easement parcels regarding a future Ogunquit slipramp. 

The group discussed issues regarding lack of insured drivers causing issues for costs of the towing industry.  

 

 

 

 

 

 


