Penobscot County
Traffic Incident Management Group Agenda
October 22nd, 2025 at 1200
State Police Barracks - 198 Maine Ave, Bangor and Via Zoom

1) Welcome and Introductions
2) Minutes from Penobscot Meeting - June 26th, 2025 (Attachment A)
3) Area Incidents / After Incident Reviews
Meeting attendees are encouraged to discuss recent area incidents and after incident
reviews.
4) Outreach
BACTS Staff will lead discussion on outreach opportunities within the region.
5) Technology
BACTS Staff will lead discussion on various technology opportunities within the region.
6) Construction Season
For updates and discussion.
7) Training Updates
BACTS Staff will provide an update on TIM training opportunities.
8) Other Business
Discussion on other business.
9) Upcoming Meetings

Quarterly on 2nd Wednesday of February - Discussion for Joint Meeting in Hancock
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1) Welcome and Introductions

2) Area Incidents / After Incident Reviews

Some discussion of the 195 logging truck spillover in Bangor. The group also discussed
emergency vehicle lighting methods on 1A as discussed in the previous meeting
regarding accident reconstruction. No other major incidents of note occurred.

3) Outreach

BACTS staff mentioned wanting to present TIMs awareness and training at the Penobscot Fire
Chief Association and Police Chief Association. MaineDOT staff shared the idea of
demonstration projects for any areas of interest regarding pedestrian safety improvements.

4) Technology

BACTS staff shared the Nite Beams Body Light as a new item to give out to TIMs groups.
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5) Construction Season

The group discussed the opening of the 395 extension along with updates regarding the official
public opening, press opening, and safety concerns for the public.

6) Training Updates

BACTS staff shared a training update regarding a class taught in East Millinocket. Information
for online upcoming Train-The-Trainer sessions was shared with the group.

7) Detour Route Discussion

BACTS staff shared the idea for assisting groups with the creation of mapped, planned detour
routes. Discussion commenced regarding the need and want for this, with Hermon FD having
interest in pursuing a future meeting.

8) Upcoming Meetings

Quarterly on 2nd Wednesday of the Month at 1330.



