
Northern Penobscot  
Traffic Incident Management Group Agenda 

October 18th 2025 at 1000 
Millinocket Fire - 222 Aroostook Ave, Millinocket, ME 04462 and Via Zoom 

1)​ Welcome and Introductions 

2)​ Review of Minutes - July 16th 2025 

3)​ Area Incidents / After Incident Reviews  

Meeting attendees are encouraged to discuss recent area incidents and after incident 

reviews. 

4)​ Outreach 

BACTS Staff will lead discussion on outreach opportunities within the region.  

5)​ Technology 

 BACTS Staff will lead discussion on various technology opportunities within the region. 

6)​ Construction Season 

 For updates and discussion. 

7)​ Training Updates 

BACTS Staff will provide an update on TIM training opportunities.  

8)​ Other Business 

Discussion on other business. 

9)​ Upcoming Meetings 

February, TBD. 

 

 

 

 

 

 

 

 

 



Northern Penobscot  
Traffic Incident Management Group Agenda 

July 17th 2025 at 1000 
Millinocket Fire - 222 Aroostook Ave, Millinocket, ME 04462 and Via Zoom 

 
1)​ Welcome and Introductions 

Name Organization 

Jonathan Cote Millinocket Fire 

Joe Lacerda MaineDOT 

Bryan Dupret Millinocket PW 

Robert Hendrick East Millinocket Fire’ 

Kevin McAdam East Millinocket Fire 

Jack Bosies BACTS 

Mike Coombs Mattawamkeag Fire 

 

2)​ Area Incidents / After Incident Reviews  

The group discussed minor accidents that occurred throughout the area including moose 
crashes, roll-overs, and off-road crashes. MaineDOT has been helpful when in the area. 

 

3)​ Outreach 

BACTS Staff discussed the availability for assisting with action after reviews if 
departments request it.  

 
4)​ Technology 

BACTS staff brought Nite Beams Road Commanders and Pi-Lits to give out. The group 
also discussed worker stop-sign signage and light up vests.  
 
5)​ Construction Season 

Bridge construction is currently underway in Medway and signage was discussed to be 
confusing. Staff shared information about using the MaineDOT mapviewer to the group which 
allows departments to get construction data. MaineDOT staff shared information on best 
contacts for future variable signage. https://www.maine.gov/mdot/mapviewer/ 

6)​ Training Updates 

BACTS staff mentioned they are available for training at request. Potentially for training in Lee 
and Springfield. Staff is always looking for people to take the Train-The-Trainer course. 



Northern Penobscot  
Traffic Incident Management Group Agenda 

July 17th 2025 at 1000 
Millinocket Fire - 222 Aroostook Ave, Millinocket, ME 04462 and Via Zoom 

 
7)​ Other Business 

BACTS staff discussed trainings in other parts of the state.  

8)​ Upcoming Meetings 

July 18th 2025 at 1000 

 
 
 
 
 
 
 
 
​
 
 
 

 
 
 
 

 


