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Midcoast TIMs
Traffic Incident Management Group Agenda
October 7th at 1000
Lincoln County Communication Center - 34 Bath Rd, Wiscasset, ME 04578 and
Via Zoom

Welcome and Introductions
Review of Meeting Minutes from July 9th 2025 (Attachment A)
Area Incidents / After Incident Reviews
Meeting attendees are encouraged to discuss recent area incidents and after incident
reviews.
Outreach
BACTS Staff will lead discussion on outreach opportunities within the region.
Technology
BACTS Staff will lead discussion on various technology opportunities within the region.
Construction Season
For updates and discussion.
Training Updates
BACTS Staff will provide an update on TIM training opportunities.
Other Business
BACTS will discuss creating goals and objectives for the group.
Discussion on other business.
Upcoming Meetings

To Be Discussed



Attachment A

Midcoast Traffic Incident Management Group Agenda
July 9th 2025 at 1000
Waldo County EMA - 685 Swan Lake Ave, Swanville, ME 04915

1) Welcome and Introductions

Name Representing
Jack Bosies BACTS
Dave Allen ME DOT
Curtis Brown LCRPC
Cade Cooper BACTS
Patrick Adams FHWA
Jorge Aguilera Waldo EMA
Dale Rowley Waldo EMA

2) Area Incidents / After Incident Reviews

Discussion of local events and fairs were discussed in their relation to traffic congestion.

3) Outreach

Attendees discussed various ways to break into various county groups and local
agencies regarding TIMs. Particularly fire chiefs and police chief associations.

4) Technology
Staff from DOT brought a new Nite Beams Body Light which is a piece of equipment which
can attach to a person along with a tripod format for lighting up a small scene. The Body
Lights come in various colors. Message boards have been added onto Route 1.

5) Construction Season

Roundabout in Damariscotta

Route 1 work in Camden

Road work in Rockport

Tree removal/ditching/culvert in Friendship
Reconstruction of 27 from Edgebomb to Boothbay Harbor
Route 17 paving
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6) Training Updates

BACTS Staff provided updates on rural and online TIMs training. The group discussed
increasing the availability of training for night-time meetings to increase volunteer fire fighter
participation.

7) Other Business

DOT and BACTS discussed the usefulness of MaineDOT mapviewer as a tool for tracking
construction, speed limits, bridges, workplans, etc.



