
 

Northern Penobscot  
Traffic Incident Management Group Agenda 

July 17th 2025 at 1000 
East Millinocket Public Safety - 125 Main St, East Millinocket, ME 04430 and Via 

Zoom 

1) Welcome and Introductions 

2) Review of Minutes - April 16th 2025 

3) Area Incidents / After Incident Reviews  

Meeting attendees are encouraged to discuss recent area incidents and after incident 

reviews. 

4) Outreach 

BACTS Staff will lead discussion on outreach opportunities within the region.  

5) Technology 

 BACTS Staff will lead discussion on various technology opportunities within the region. 

6) Construction Season 

 For updates and discussion. 

7) Training Updates 

BACTS Staff will provide an update on TIM training opportunities.  

8) Other Business 

Discussion on other business. 

9) Upcoming Meetings 

October 16th, 2025 

 

 

 

 

 

 



 

Rural Penobscot  
Traffic Incident Management Group Agenda 

April 16th 2025 at 1000 
Millinocket Fire - 222 Aroostook Ave, Millinocket and Via Zoom 

1) Welcome and Introductions 

Name Organization 

Jonathan Cote Millinocket Fire 

Matt McGuire Baxter State Park 

Kevin McAdam East Millinocket Fire 

Jack Bosies BACTS 

Mike Coombs Mattawamkeag Fire 

 

2) Area Incidents / After Incident Reviews  

A fatal accident occurred on East Millinocket Road, resulting in the road being shut down 
for several hours. Emergency response teams acted promptly and efficiently, and all 
traffic-related procedures were handled effectively 

The incident on Lake Road was managed with support from East Millinocket, with Baxter 
personnel covering one end of the scene and the Millinocket Fire Department handling 
the other 

 

3) Outreach 

It is proposed that we reach out to law enforcement and fire departments in 
Lincoln and Howland, Maine, to explore opportunities for TIMS training and 
shared experience. 

 
4) Technology 

Message boards were deployed throughout the area. Additionally, new personal safety 
lights, warning signs, guardian angel and electronic road flares are now available through 
the TIMS program.  
 
5) Construction Season 

Bridge construction is currently underway in Medway; however, there has been a lack of 
communication regarding construction activities and events in the surrounding area making it 
hard to coordinate traffic efforts. 



 

157 in Medway, heading uphill, a sign has been placed in a location that creates confusion and 
does not effectively communicate the road closure in the area where it is most relevant. 

A lack of coordination with DOT construction may result in challenges to effectively 
redirecting/changing traffic during an emergency situation 

6) Training Updates 

A 4-hour TIMS training session is available for the local area. 

7) Other Business 

No additional business was addressed beyond the primary agenda items 

8) Upcoming Meetings 

July 18th 2025 at 1000 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 


