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Midcoast Traffic Incident Management Group Agenda
April 8th 2025 at 1000
Knox County EMA - 301 Park St, Rockland and Via Zoom

Welcome and Introductions

Review of Meeting Minutes from August 27th, 2024 (Attachment A)

Area Incidents / After Incident Reviews

Meeting attendees are encouraged to discuss recent area incidents and after incident
reviews.

Outreach

BACTS Staff will lead discussion on outreach opportunities within the region.
Technology

BACTS Staff will lead discussion on various technology opportunities within the region.
Construction Season

For updates and discussion.
Training Updates

BACTS Staff will provide an update on TIM training opportunities.
Other Business

BACTS will discuss creating goals and objectives for the group.

Discussion on other business.

Upcoming Meetings

July 9th 2025 1000



Attachment A

Midcoast Traffic Incident Management Group Agenda
December 19th 2024

1) Welcome and Introductions

Name Representing
Jacob Stein BACTS
Emily Huber Lincoln County EMA
Curtis Brown LCRPC
Philip Davis Sagadahoc County EMA
Hannah Dickinson Sagadahoc County EMA
Tim McFarland Knox County EMA

2) Review of Meeting Minutes from August 27th 2024 (Attachment A)

3) Area Incidents / After Incident Reviews

An incident discussing an empty natural gas truck with poor signage had a rollover on
Route 1 which shut down the road. Specialists were required on scene which closed
down the road for multiple hours. Southbound travel lane was split to continue traffic
flow.

4) Outreach

BACTS staff discussed working with more fire chiefs to increase awareness
of TIMs. Emily Huber mentioned using volunteer firefighter meeting nights to
spread TIMs awareness. EMA groups discussed that fire departments in the
area would be willing to become train-the-trainers. BACTS staff mentioned a
need for improved outreach to Midcoast fire departments.

5) Technology

BACTS staff provided TIMs safety technology to the group.

6) Construction Season



No major construction notes were mentioned.

7) Training Updates

BACTS Staff provided updates on an online TIMs training program in development.

8) Other Business



