
Hancock County
Traffic Incident Management Group Agenda

September 12th, 2023 at 0930
Hancock County MaineDOT Crew Quarters and via Zoom

1. Welcome and Introductions

2. Minutes from Joint Hancock/Penobscot Meeting- May 15th, 2023 (Attachment A)

3. Meeting Minutes - June 14th, 2023 (Attachment B)

4. Area Incidents / After Incident Reviews

Meeting attendees are encouraged to discuss recent area incidents and after
incident reviews.

5. Outreach

BACTS Staff will lead discussion on outreach opportunities within the
region.

6. Technology

BACTS Staff will lead discussion on various technology opportunities within the
region.

7. Construction Season

For updates and discussion.

8. Training Updates

BACTS Staff will provide an update on TIM training opportunities.

9. Other Business

Discussion on other business.

10. Upcoming Meetings

Quarterly on 2nd Tuesday of the Month at 0930.

Tentative Dates - December 12th, 2023; March 12th, 2024



Attachment A
Joint Hancock County and Penobscot County
Traffic Incident Management Group Agenda

May 15th, 2023 at 1300
via Zoom

1) Welcome and Introductions

Name Organization
Bob Conary HCRCC
Chris Fox
Bradley Nuding Penobscot EMA
Robert Webber Winter Harbor Fire
Jason Stewart Bangor PD
Andrew Emery Bangor Fire
Andrew Sankey Hancock County EMA
Jim Ellis Penobscot County Sheriff's Office
Andrew Allen
Alan Farrington
Steve Thebarge Maine DOT
Tracy Willette City of Bangor
Oriana Fleming Northern Light Medical Transport
Rob McGraw East Millinocket Fire
Jeffery Ingemi
Pete Michaud Maine State Police
Patrick Adams FHWA
Eric Pelletier Bangor Fire
Henry D. Obrey Hancock County EMA
Craig Shane Dedham Fire
Jonathan (JR) Roebuck Lifeflight of Maine
Michelle Boucher IBI Group
Mary O’Flaherty BACTS

2) Area Incidents / After Incident Reviews

Milk Truck accident in Bangor occurred around 0600 at an on-ramp, Maine DOT and State
police were able to clear the site well and closed the ramp in a timely manner.

Orland FD reports multiple vehicle incidents on Route 1, one required extrication, high
crash intersection on schoolhouse road in Orland. One crash resulted in road
reconstruction but responders were able to maintain two way traffic during other two
crashes.

3) Gran Fondo Hincapie Bike Race

Tracy Willette was able to provide some information about the bike race.



The event is occurring on June 24th and will start and finish on the Bangor waterfront. As of
the meeting on May 15th, they had not completed a permit with the City.

The race starts with a large group of cyclists, and there are expected to be 700 riders, they
start at the waterfront then go across the Joshua Chamberlain bridge and then they make
their way to South Main Street in Brewer, and split off to their respective routes. Last year
they held traffic on the bridge to get them from the waterfront to the bridge.

Peter Michaud stated that they will try to get someone near the 395 underpass to help with
the riders. Orland Fire is planning on staffing the Route 1/Castine Road intersection for
crossing at Sandy's Saloon.

Hancock is willing to make a comms plan with Penobscot. Jim Ellis will forward that to the
sheriff's office in case they want to work together to create a communication plan with
Penobscot County. As of now, they are not looking for any police details.

4) Technology

Technology Subcommittee will meet May 16 at 1500.

5) Construction Season

There will be construction North and Southbound through Bangor. There will also be a
number of paving projects on the island in Hancock and on the interstate. The contractor
will be reaching out to State Police for detailing in the construction zones and will need to
ensure protection. No known road closures, however there is some construction on the
bridge in Stonnington.

There will be paving on the Northbound weigh station. DOT will be reaching out to State
Police for detailing.

6) Training Updates

BACTS provided TIM training opportunities updates and modules will be updated this
summer.

7) Other Business

No other business.

8) Next Meeting

Hancock County June 13th at 0930, Penobscot County June 14th at 1030.



Attachment B
Hancock County

Traffic Incident Management Group Agenda
June 13th, 2023 at 0930

Hancock County MaineDOT Crew Quarters and via Zoom
Meeting Minutes

1) Welcome and Introductions

Name Representing

Joe Lacerda
Steve Landry

MaineDOT

Jeffrey Ingemi Maine State Police

Patrick Adams FHWA

Robert Webber Winter Harbor Fire Department

Craig Shane Dedham Fire

Tim Cote Hancock County Sheriff

Tommy Morris Surry Fire

Andrew Sankey HKEMA

Sara Devlin
Mary O’Flaherty

BACTS

2) Meeting Minutes - March 13th, 2023

3) Area Incidents / After Incident Reviews

Tommy Morris discussed an incident on 172 in Surry which resulted in a road closure.
Communication challenges with law enforcement to get the road open.

The group discussed the upcoming Gran Fondo Hincapie Bike Race, and the need for
greater coordination next year.

4) Outreach

BACTS is attempting to reach out more to the rural communities and providing incentives for
communities to join and use new tools as they become available, so in the next few months



there will be more involvement with BACTS within the rural regions.

5) Technology

BACTS Staff will lead discussion on various technology opportunities within the region.
Staff provided the Hancock County Sheriff Department with a set of the Road Commander
lights. Craig Shane requested a portable message board.

6) Construction Season

Discussed paving project on RT. 172 and RT 3 in Trenton.

7) Training Updates

BACTS Staff will provide an update on TIM training opportunities.

8) Other Business

Downeast Sunrise Trail Race, discussed planning for that event.

Discussed the Life Flight Landing Zone Safety Class.

Possibly getting TIMS into the fire training curriculum.

9) Upcoming Meetings

Quarterly on 2nd Tuesday of the Month at 0930.


