
 Penobscot County 
 Traffic Incident Management Group Agenda 

 June 14th, 2023 at 1030 
 State Police Barracks - 198 Maine Ave, Bangor and Via Zoom 

 1)  Welcome and Introductions 

 2)  Meeting Minutes - March 14th, 2023 (Attachment A) 

 3)  Area Incidents / After Incident Reviews 

 Meeting attendees are encouraged to discuss recent area incidents and after incident 

 Reviews. 

 4)  Bike Race Update 

 5)  Outreach 

 BACTS Staff will lead discussion on outreach opportunities within the region. 

 6)  Technology 

 BACTS Staff will lead discussion on various technology opportunities within the region. 

 7)  Construction Season 

 For updates and discussion. 

 8)  Training Updates 

 BACTS Staff will provide an update on TIM training opportunities. 

 9)  Other Business 

 Discussion on other business. 

 10)  Upcoming Meetings 

 Quarterly on 2nd Wednesday of the Month at 1030. 

 Tentative Date - September 13th, and December 13th, 2023 



 Attachment A 
 Penobscot County 

 Traffic Incident Management Group Agenda 
 March 14th, 2023 at 1030 

 State Police Barracks - 198 Maine Ave, Bangor and Via Zoom 

 1)  Welcome and Introductions 

 Name  Representing 
 Ryan Davis  Eddington and Holden Fire Department 

 Alan Farrington 
 Andrew Allen 

 Maine DOT 

 Paul Nichols  Maine DEP 

 Patrick Adams  FHWA 

 Sgt Adam Coover  MSP-E 

 Eric Pelletier 
 Andrew Emery 

 Bangor Fire Department 

 Rob McGraw  East Millinocket Fire 

 Orianna Fleming  NLMT 

 Chris Fox 
 Thomas Fennel 
 Bradley Nudding 

 PTEMA 

 Michelle Boucher  IBI Group 

 Josh Carr  – 

 Sara Devlin  BACTS 

 2)  Meeting Minutes - December 14th, 2022 (Attachment A) 
 3)  Area Incidents / After Incident Reviews 

 Incident on the interstate in Bangor on the KD stream overpass, there were several vehicles 
 involved in both lanes. Roads were icey which made it difficult to control approaching 
 trafficking and to ensure safety. Attempted to divert traffic to the passing lane, and there was 
 enough room but there was an issue with visibility. Salt trucks did eventually come through 
 but not until the scene was better. 

 Lessons learned from this incident include that even though signs from Maine DOT were 
 notifying travelers of the upcoming incident on the highway, it did not help as much as 
 planned. Agencies were also on different channels, and if they had been on the same one, 



 secondary accidents could have been prevented. Many agencies were also backed up and 
 although extra help was needed, there was no potential for extra support on that scene. 

 4)  Outreach 

 BACTS is trying to have as much outreach as possible and is working with the IBI group. 

 Potential of safety patrol up and running this year which would allow that vehicle to provide 
 extra help to agencies. 

 5)  Technology 

 No updates on technology. 

 6)  Construction Season 

 Broadway bridge replacement project 

 Plan to have the next meeting soon to focus on construction in the region. 

 7)  Training Updates 

 Working on updating the training modules and trying to do some shorter module blocks so its 
 not as much of a commitment for people to become trained. 

 8)  Other Business 

 No other business 

 9)  Upcoming Meetings 

 Quarterly on 2nd Wednesday of the Month at 1030. 

 Tentative Date - June 14th, September 13th, and December 13th, 2023 


