
 Hancock County 
 Traffic Incident Management Group Agenda 

 June 13th, 2023 at 0930 
 Hancock County MaineDOT Crew Quarters and via Zoom 

 1) Welcome and Introductions 

 2) Meeting Minutes - March 14th, 2023 (Attachment A 

 3) Area Incidents / After Incident Reviews 

 Meeting attendees are encouraged to discuss recent area incidents and after incident 

 reviews. 

 4) Bike Race Update 

 5) Outreach 

 BACTS Staff will lead discussion on outreach opportunities within the region. 

 6) Technology 

 BACTS Staff will lead discussion on various technology opportunities within the region. 

 7) Construction Season 

 For updates and discussion. 

 8) Training Updates 

 BACTS Staff will provide an update on TIM training opportunities. 

 9) Other Business 

 Discussion on other business. 

 10) Upcoming Meetings 

 Quarterly on 2nd Tuesday of the Month at 0930. 

 Tentative Date - September 12th, December 12th, 2023 



 Attachment A 
 Hancock County 

 Traffic Incident Management Group Agenda 
 March 14th, 2023 at 0930 

 Hancock County MaineDOT Crew Quarters and via Zoom 

 1) Welcome and Introductions 
 Name  Representing 

 Steven Thebarge 
 Joe Lacerda 
 Alan Farrington 

 MaineDOT 

 Jeffrey Ingemi  Maine State Police 

 Patrick Adams  FHWA 

 Bill Malcolm  Trenton Volunteer FD 

 Bob Conary  Hancock County Regional Communication Center 

 Barbara Macpike  MDI Hospital 

 Tommy Morris  Brooklin FD 

 Henry Dobrey  HKEMA 

 Oriana Fleming  NLMT 

 Sara Devlin 
 Mary O’Flaherty 

 BACTS 

 2) Meeting Minutes - December 13th, 2022 (Attachment A) 

 3) Area Incidents / After Incident Reviews 

 No incidents to go over. 

 Sara Devlin mentioned that the after action review for has been updated and is on the TIM 
 Website. 

 4) Outreach 

 BACTS is attempting to reach out more to the rural communities and providing incentives for 



 communities to join and use new tools as they become available, so in the next few months 
 there will be more involvement with BACTS within the rural regions. 

 5) Technology 

 BACTS Staff will lead discussion on various technology opportunities within the region. 

 6) Construction Season 

 As of now no updates. The group will plan to meet in May to discuss upcoming summer 
 construction. 

 7) Training Updates 

 BACTS Staff will provide an update on TIM training opportunities. 

 8) Other Business 

 Discussion on Hincapie Bike Race. Bangor is aware of this event and is in contact with 
 BACTS. 

 9) Upcoming Meetings 

 Quarterly on 2nd Tuesday of the Month at 0930. 
 Tentative Date - September 12th, December 12th, 2023 


