Maine Statewide Traffic Incident Management Group Agenda
June 6th, 2022 at 1400
MaineDOT Headquarters and Via Zoom

1) Welcome and Introductions
2) Overview of IBI Group Scope of Work
3) Discussion of Tools / Equipment / ITS
4) Training Opportunities
a) TIMS
b) Train the Trainer
5) Review of Major Incidents
6) Brief Overview of TIM Programs, Management, and Work to Date
a) ME/NH - SMPDC
b) Greater Portland - SMPDC / GPCOG
¢) Mid Coast
d) Augusta/ Capital Region
e) Penobscot County - Sgt. Turcotte / BACTS
f) Hancock County - Lt. Charrette / BACTS

7) Next Steps



